AUDROC LIMITED
(Formerly Known as Alka India Limited)

CIN: L24200MH1993PLC168521

Regd. Address: Gala No. D- 8/4/5, Hatkesh Udyog Nagar-1, Off. Mira
Bhayandar road, GCC Road, Mira Near Hatkesh Substation Thane - 401 107,
Mira Road, Thane, Vasai, Maharashtra, India, 401107

Corporate Office Address: A 1115 Titanium Business Park, Near Makarba
Underpass, Jivraj Park, Ahmedabad, Gujarat, India, 380051




SUCCESSION PLANNING POLICY

A. OBJECTIVE:

The objective of this Policy is to ensure orderly succession planning for the Board of Directors
and Senior Management Personnel of the Company in order to maintain continuity in
leadership, operations, governance and compliance functions.

B. APPLICABILITY:

This Policy shall apply to the following key positions of the Company:

Managing Director (“MD”)

Chief Financial Officer (“CFO”)

Company Secretary (“CS”)

Compliance Officer

Such other senior management positions as may be identified by the Board/Nomination &
Remuneration Committee (“NRC”).

PURPOSE OF SUCCESSION PLANNING:

The Policy aims to:

ensure continuity in leadership positions;

minimize disruption in business operations;

identify potential successors for key roles;

address planned and emergency succession requirements.

. SUCCESSION FRAMEWORK:

The Company shall:
identify key positions critical to operations and governance;
ensure transition planning wherever feasible.

. REVIEW OF POLICY:

The Policy shall be reviewed periodically by the NRC and Board.
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